
PRODUCT BRIEF

PLANVIEW® ADAPTIVEWORK

PPM Built to 
Scale With Your 
Organization 
One governed platform to plan, deliver, and adapt work 
across every portfolio as you grow 

As organizations scale, execution spreads across disconnected tools, governance depends on manual effort, and resource 
planning lives in spreadsheets. Leaders lose a single, reliable view of financial and delivery performance, and struggle to know 
whether work is on track.

Planview AdaptiveWork consolidates execution into one governed platform that adapts to how your organization works. Built 
for maturing to advanced PMOs and transformation offices that have moved beyond foundational PPM, it supports IT PPM, 
professional services, product development, and R&D, with Planview Anvi® embedded throughout and grounded in your live 
portfolio data.

“Cargill has become more agile and adaptive thanks to Planview, and it has allowed us to gain the foresight and 
visibility we need to move faster and with greater confidence, knowing that resources are focused on the right 
initiatives.” 

 – Michelle Misko, PPM Center of Excellence Leader, Cargill

Deliver Predictably
Keep projects moving with consistent 

governance across waterfall, agile, 
stage-gate, and hybrid teams.

See the Whole Portfolio
Understand delivery, financials, and 

resources in one place so leaders can 
make informed decisions quickly.

Make Confident Decisions
Weigh trade-offs and surface risk 

early so you prioritize  the right work.

See the Full Picture
Give teams, PMOs, and executives the 
view they each need, from individual 
projects up to the full portfolio, all 
from live data.

Adapt as Your Organization 
Grows
Support new teams, evolving 
processes, and changing priorities 
without replacing your platform.

Consolidate Fragmented Tools
Replace scattered work-management 
tools with one governed platform 
across teams.

Improve Productivity
Automate repetitive tasks, approvals, 
and reporting so teams spend less 
time managing work and more time 
delivering.

Plan Resources with Confidence 
Balance people, contractors, and 
budgets before bottlenecks affect 
delivery, so teams stay focused on the 
work that matters most. 

Give Every Project Manager 
Better Insight 
Help teams spot risks sooner, answer 
questions faster, and make better day-
to-day decisions with AI built into their 
workflow.

Key Benefits

https://www.planview.com/


Why Choose Planview?

AI Built For PPM

How We Do It
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Planview® AdaptiveWork gives PMOs the flexibility to support 
different ways of working without sacrificing the governance and 
visibility needed to scale. Teams can get up and running quickly, then 
expand their use as needs evolve, while connecting AdaptiveWork 
with the financial, HR, development, and reporting systems they 
already rely on.

Planview AdaptiveWork is named a Leader in the 2026 Gartner® 
Magic Quadrant™ for Adaptive Project Management and Reporting 
for the fifth consecutive year, recognized for its market understanding, 
industry configurability, and stable global operations.

Planview Anvi® is purpose-built AI for project and portfolio management, not a generic model. Grounded in 30+ years of PPM 
expertise and your live portfolio data, Anvi works alongside your teams to surface risks, answer portfolio questions, and speed 
decisions, so every project manager works with the same quality of insight.

The Planview Value 

Planview AdaptiveWork helps organizations move beyond fragmented tools and spreadsheets by 
combining governed flexibility, bidirectional reporting, capacity planning, and embedded AI in one 
platform. PMOs gain visibility and governance to scale execution and deliver predictably.

To learn more, watch the Planview AdaptiveWork product demonstration, or visit  
Planview.com/adaptivework

Flexible Delivery Models
Support waterfall, agile, stage-gate, 
and hybrid work in one platform while 
maintaining consistent governance 
across teams.

Financial, Portfolio, and Resource 
Visibility 
Connect project, financial, capacity, 
and portfolio data in one model, so 
anyone gets a 360-degree view and 
can monitor performance from a single 
project to the enterprise portfolios. 	

Demand Management and 
Prioritization 
Capture intake, score and rank 
requests, and standardize prioritization 
with configurable forms and 
workflows. 

Time-Phased Planning 
Plan financials, resources, and capacity 
across the periods that matter, so you 
see not just totals but when spend and 
demand land.	

Configurable Workflow 
Automation 
Automate approvals, status updates, 
and handoffs with low-code 
workflows that adapt to how you 
work. 

AI Built Into Everyday Work with 
Anvi
Answer questions, flag risks, and 
surface insights from live portfolio 
data, so your team makes the call with 
the right information.

https://www.planview.com/
https://info.planview.com/adaptivework-_demo-on-demand_prm_en_reg.html
http://Planview.com/adaptivework
https://www.planview.com/resources/case-study/cognizant/
https://www.planview.com/resources/case-study/de-beers/
https://www.planview.com/resources/case-study/ibm-consolidating/
https://www.planview.com/resources/case-study/shiji/
https://www.planview.com/resources/case-study/siemens-energy/

